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For anyone newly promoted to a management position, the influx of expectations
and responsibilities can seem daunting. In Common Sense Management, veteran
management consultant Roger Fulton distills a career's worth of experience into
basic principles, encouragement, and advice. Fulton speaks not only to managers,
but also to supervisors and leaders, demonstrating how it's possible to succeed at
any level in any industry, and that the same core values and practices apply. With
practical sections such as"25 Common Mistakes Made by New Supervisors' and
guotations from visionary leaders, from Confucius to Abraham Lincoln, this
helpful guide offers motivation and support for anyone looking to succeed in a
position of authority.

From the Trade Paperback edition.
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For anyone newly promoted to a management position, the influx of expectations and responsibilities can
seem daunting. In Common Sense Management, veteran management consultant Roger Fulton distillsa
career's worth of experience into basic principles, encouragement, and advice. Fulton speaks not only to
managers, but also to supervisors and leaders, demonstrating how it's possible to succeed at any level in any
industry, and that the same core values and practices apply. With practical sections such as"25 Common
Mistakes Made by New Supervisors' and quotations from visionary leaders, from Confucius to Abraham
Lincoln, this helpful guide offers motivation and support for anyone looking to succeed in a position of
authority.

From the Trade Paperback edition.
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Editorial Review

Review

“its seemingly simple, clearly written advice is probably worth more than a dozen longer, densely written
business books. ...the cumulative depth and breadth of the advice are impressive.”

—Kansas City Star

From the Trade Paperback edition.

From the Publisher

* A no-nonsense motivational book for supervisors and managers, featuring practical advice on getting the
most from employees.

* Useful sections provide quick tips, such as 25 Common Mistakes Made by New Supervisors.”

* There are approximately six million individuals in management occupations in the US.

About the Author

ROGER FULTON brings more than twenty-five years of practical management and leadership experiencein
both the public and private sectorsto his writings on business. He has operated his own management
consulting firm since 1990. He livesin Glens Falls, New Y ork.

THE AUTHOR SCOOP

How did your book, Common Sense Management, cometo be?

When | got promoted to a supervisory position there was no management training, little guidance, and no
mentor. | was thrust into that supervisory position and left to "sink or swim." | vowed at that time that if |
ever got the education, training, and experience to write a simple guide for others, | would. And | did. | hope
it helps others who are thrust into management positions to succeed and make their business and personal
livesless stressful, to say nothing about the increased quality of life for the people who have to work for
them.

If you had to boil down the message of Common Sense Management to one sentence, what would it be?
No theories, no fluff; just good old common sense on how to succeed in the real world of management in any
industry.

How long did it take you to write Common Sense Management?

Well, | had to take the time to make lots of errors, figure out how to correct them, deal with both competent
and incompetent bosses (I learned from both), and | spent 13 yearsin night school and 25 years of practical
experience in both the public and private sectors. Then | had to write the book. So the short answer is: a
lifetime.

Users Review

From reader reviews:



CarlosQuirk:

Book iswritten, printed, or descriptive for everything. Y ou can understand everything you want by a book.
Book has a different type. We all know that that book is important thing to bring us around the world.
Adjacent to that you can your reading proficiency was fluently. A e-book Common Sense Management:
Quick Wisdoms for Good Managers will make you to end up being smarter. Y ou can feel far more
confidence if you can know about almost everything. But some of you think this open or reading a new book
make you bored. It isn't make you fun. Why they can be thought like that? Have you looking for best book or
suited book with you?

Inez Tuller:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you never know the inside because don't evaluate book by its cover may doesn't work
here is difficult job because you are scared that the inside maybe not as fantastic as in the outside appearance
likes. Maybe you answer could be Common Sense Management: Quick Wisdoms for Good Managers why
because the excellent cover that make you consider concerning the content will not disappoint you. The
inside or content is usually fantastic as the outside as well as cover. Y our reading 6th sense will directly
make suggestions to pick up this book.

TravisBerry:

The book untitled Common Sense Management: Quick Wisdoms for Good Managers contain alot of
information on that. The writer explains your girlfriend idea with easy way. The language is very clear and
understandabl e all the people, so do not really worry, you can easy to read this. The book was authored by
famous author. The author will take you in the new era of literary works. Y ou can easily read this book
because you can please read on your smart phone, or model, so you can read the book within anywhere and
anytime. In a situation you wish to purchase the e-book, you can open their official web-site and order it.
Have a nice go through.

Mark York:

What is your hobby? Have you heard that question when you got learners? We believe that that concern was
given by teacher with their students. Many kinds of hobby, All people has different hobby. And you also
know that little person similar to reading or as examining become their hobby. Y ou must know that reading
isvery important along with book asto be the issue. Book isimportant thing to incorporate you knowledge,
except your own teacher or lecturer. Y ou discover good news or update regarding something by book. Many
kinds of books that can you choose to adopt be your object. One of them is this Common Sense
Management: Quick Wisdoms for Good Managers.
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