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This slim motivation guidebook was written to bridge the gap between the
academic research on motivation and to present it in a form that is useful to the
practicing manager. In essence, the book presents a theory of motivation and how
to use it without ever mentioning the word "theory". The goal of the book is to
give managers a kind of mental model to use in thinking about motivation and to
show them how to use this mental model for practical management actions to
diagnose and improve motivation of subordinates. The book is written in three
sections: Understanding Motivation, Diagnosing Motivation and Improving
Motivation. The book incorporates case studies and many examples of how to
successfully manage motivation.
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This slim motivation guidebook was written to bridge the gap between the academic research on motivation
and to present it in a form that is useful to the practicing manager. In essence, the book presents a theory of
motivation and how to use it without ever mentioning the word "theory". The goal of the book is to give
managers a kind of mental model to use in thinking about motivation and to show them how to use this
mental model for practical management actions to diagnose and improve motivation of subordinates. The
book is written in three sections: Understanding Motivation, Diagnosing Motivation and Improving
Motivation. The book incorporates case studies and many examples of how to successfully manage
motivation.
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Editorial Review

Review

"The authors have done an excellent job translating the massive scientific literature on motivation into a
more concise practical guidebook describing how to identify and address motivation challenges. The
literature review is quite current. It is easy to follow and understand, with many examples." - Rob Ployhart,
University of South Carolina

"The proposed book would be appropriate for a lower level college readership and possibly a management
development course on work motivation. The principles described are well grounded in scientific research[,]
but the book does not read like an advanced text. It is well written, free of jargon, with clear examples, brief
overviews of concepts, and helpful charts." -Craig C. Pinder, Distinguished Professor of Organizational
Behavior, University of Victoria, Canada

"Finally, a no nonsense book on motivation that is based on solid scientific principles that HRM can give to
their line managers." -Gary Latham, Secretary of State Professor of Organizational Effectiveness Rotman
School of Management University of Toronto

"When it comes to managing motivation, all too often managers rely on fads and half-truths to make critical
decisions that can impact the entire organization. This book presents a logical framework for understanding
motivation within organizations â€“ one based on years of research and that will stand the test of time.
Leaders who want to increase alignment, persistence and intensity will find that they will make better
decisions using the insights Pritchard and Ashwood have described." -Pete Ramstad, Vice President, The
Toro Company

"This slim volume provides a literal roadmap for managers to follow, beginning with a lucid discussion of
what exactly is meant by motivation. The book then takes managers through a step by step process of how to
identify behaviors that need to change, and then how to go about changing those behaviors. The steps are
clearly laid out and a continuing case helps make the discussion even more concrete. The suggestions and
recommendations are based on years of theoretical development and subsequent research, yet Pritchard and
Ashwood discuss conepts clearly and systematically, in terms that any manager can understand and follow. I
would recommend this book to any manager who has ever faced a problem trying to motivate employees,or
any student who wanted a quick review of the practical side of theories of motivation" -Angelo DeNisi,
Dean, A. B. Freeman School of Business, Tulane University

"Bob Pritchard and Elissa Ashwood have done a terrific job in capturing the fundamental truths of what we
know about motivating people. Bob Pritchard is a well known expert on motivation in organizations. They
provide a very useful roadmap to diagnosing and addressing motivation issues at work. Managers will learn
a practical and straightforward approach to motivating people. This book should be included in any course
or training program that discusses employee motivation."       -Rob Silzer, Managing Director, HR
Assessment and Development, Inc.

"This excellent book should help first-line supervisors and managers to use concepts in motivation to help
their employees and organizations to succeed. The theory and conceptual treatment in the book are sound,
but what's different here is the academic foundation gets nicely translated into highly practical and
actionable suggestions." -Wally Borman, CEO, Personnel Decisions Research Institutes, Professor,



University of South Florida
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Users Review

From reader reviews:

Christina Ochs:

The experience that you get from Managing Motivation: A Manager's Guide to Diagnosing and Improving
Motivation is a more deep you digging the information that hide within the words the more you get
interested in reading it. It does not mean that this book is hard to know but Managing Motivation: A
Manager's Guide to Diagnosing and Improving Motivation giving you enjoyment feeling of reading. The
article author conveys their point in particular way that can be understood through anyone who read it
because the author of this reserve is well-known enough. This particular book also makes your own personal
vocabulary increase well. That makes it easy to understand then can go with you, both in printed or e-book
style are available. We highly recommend you for having this specific Managing Motivation: A Manager's
Guide to Diagnosing and Improving Motivation instantly.

Scott Seward:

People live in this new day time of lifestyle always attempt to and must have the spare time or they will get
lot of stress from both everyday life and work. So , whenever we ask do people have free time, we will say
absolutely yes. People is human not only a robot. Then we question again, what kind of activity are you
experiencing when the spare time coming to you of course your answer can unlimited right. Then do you try
this one, reading books. It can be your alternative inside spending your spare time, typically the book you



have read is definitely Managing Motivation: A Manager's Guide to Diagnosing and Improving Motivation.

Constance Music:

Reading a book being new life style in this year; every people loves to read a book. When you go through a
book you can get a large amount of benefit. When you read books, you can improve your knowledge, mainly
because book has a lot of information on it. The information that you will get depend on what forms of book
that you have read. In order to get information about your analysis, you can read education books, but if you
act like you want to entertain yourself read a fiction books, these kinds of us novel, comics, and also soon.
The Managing Motivation: A Manager's Guide to Diagnosing and Improving Motivation offer you a new
experience in reading a book.

Martha Lockridge:

Some individuals said that they feel weary when they reading a publication. They are directly felt it when
they get a half parts of the book. You can choose the particular book Managing Motivation: A Manager's
Guide to Diagnosing and Improving Motivation to make your reading is interesting. Your own skill of
reading talent is developing when you like reading. Try to choose simple book to make you enjoy to read it
and mingle the impression about book and reading especially. It is to be first opinion for you to like to open a
book and study it. Beside that the e-book Managing Motivation: A Manager's Guide to Diagnosing and
Improving Motivation can to be your brand-new friend when you're sense alone and confuse with the
information must you're doing of their time.
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