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Can we rebuild trust in a time of increasing conflict and paralysis? Or rather, can
we build trust, for the first time, wide and strong enough to bring us together to
work on the complex problems of our age?

Relations of trust have been weakened over the past century by a historic
expansion of communication and cross-cultural interaction, and the advance of
complex, fluid relationships. Now the rapid rise of the internet has accelerated
the disruption. Many long for the comfort and security of relations in which one
knew whom to trust and what to expect; yet at the same time they may embrace
the dynamism and creativity that comes from mixing of cultures and
perspectives.

This book explores current conflicts and confusions of relations and identities,
using both general theory and specific cases. It argues that we are at a catalyzing
moment in a long transition from a community in which the prime rule was
tolerance, to one with a commitment to understanding; from one where it was
considered wrong to argue about cultural differences, to one where such
arguments are essential.

The development of this rich community is essential as well as difficult.
Complex societies produce complex challenges, from climate change to
inequality to the risk-laden opportunities of bioengineering, that demand
collaboration among people with widely varying views. Such brewing crises
cannot be worked through without far more deliberate discussion and
cooperation, and higher levels of trust, than we have today. This book explores
many challenges ahead and suggests some practical directions for resolving
them.
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Can we rebuild trust in a time of increasing conflict and paralysis? Or rather, can we build trust, for the first
time, wide and strong enough to bring us together to work on the complex problems of our age?

Relations of trust have been weakened over the past century by a historic expansion of communication and
cross-cultural interaction, and the advance of complex, fluid relationships. Now the rapid rise of the internet
has accelerated the disruption. Many long for the comfort and security of relations in which one knew whom
to trust and what to expect; yet at the same time they may embrace the dynamism and creativity that comes
from mixing of cultures and perspectives.

This book explores current conflicts and confusions of relations and identities, using both general theory and
specific cases. It argues that we are at a catalyzing moment in a long transition from a community in which
the prime rule was tolerance, to one with a commitment to understanding; from one where it was considered
wrong to argue about cultural differences, to one where such arguments are essential.

The development of this rich community is essential as well as difficult. Complex societies produce complex
challenges, from climate change to inequality to the risk-laden opportunities of bioengineering, that demand
collaboration among people with widely varying views. Such brewing crises cannot be worked through
without far more deliberate discussion and cooperation, and higher levels of trust, than we have today. This
book explores many challenges ahead and suggests some practical directions for resolving them.
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Editorial Review

Review

"A compelling work of social theory that illuminates the promise of an emerging 21st century institutional
form: the "rich community" built on diversity and differentiated identities joined by collaboration and mutual
adjustment. Professor Heckscher documents its rise and the fumbles and controversies along the way,
arguing that the shared sensibility of this kind of loosely-bounded, fluid, Internet-enabled community is
necessary to solve major world problems such as climate change, global conflict, or racial tensions. The book
harks back to Weber in its emphasis on patterns of meaning, yet is highly relevant to the big questions of our
time"

-- Rosabeth Moss Kanter, Harvard Business School

"At a moment in which social scientists seem to be shying away from the big questions that animated
classical social theory, Trust in a Complex World takes on the most significant problems of our time and
addresses them in a fresh and compelling way. Building upon a deep foundation of social theory, knowledge
of the social-science literature, and just plain erudition, the author argues convincingly that both traditional
and communitarian forms of community are unequal to the challenges contemporary societies face, and (with
appropriate caution and reflexivity) proposes as third model of community, better adapted to current
conditions and inchoate in several contemporary institutions, that offers a potential solution. In both
diagnosis and prescription, this is a book with which every social scientist - indeed, every educated citizen -
will find it profitable to read and engage."

-- Paul DiMaggio, Princeton University

"Our world seems to grow ever more fragmented, even as technology allows us to connect with others
around the world on a daily basis. [Those on the political right and left both advocate for greater community,
although they often mean different things.] Charles Hecksher's Trust in a Complex World lays out how we
can build the trust we need to solve the big problems we face as a species. He advocates for a "rich
community" that allows people to collaborate across the boundaries that traditionally separated us. [It is a
hopeful book for an anxious age.]"

-- Gerald F. Davis, Wilbur K. Pierpont Professor of Management, The University of Michigan

About the Author

Charles Heckscher, Professor, Rutgers University School of Management and Labor Relations

Charles Heckscher is a Professor at Rutgers University and co-Director of the Center for the Study of



Collaboration in Work and Society. His research has focused on organization change and the changing
nature of employee representation. He has also worked in many industries as a practitioner and consultant on
processes of organizational development. Before coming to Rutgers he worked for the Communications
Workers' Union and taught Human Resources Management at the Harvard Business School. His books
include The New Unionism, White-Collar Blues, Agents of Change, and The Collaborative Enterprise.

Users Review

From reader reviews:

Rodney Schmitt:

A lot of people always spent their free time to vacation or maybe go to the outside with them family or their
friend. Were you aware? Many a lot of people spent these people free time just watching TV, or perhaps
playing video games all day long. In order to try to find a new activity this is look different you can read any
book. It is really fun for you personally. If you enjoy the book that you simply read you can spent the entire
day to reading a e-book. The book Trust in a Complex World: Enriching Community it is extremely good to
read. There are a lot of people that recommended this book. They were enjoying reading this book. If you did
not have enough space to develop this book you can buy often the e-book. You can m0ore easily to read this
book from your smart phone. The price is not too expensive but this book provides high quality.

Patrick Spradlin:

Your reading 6th sense will not betray you, why because this Trust in a Complex World: Enriching
Community e-book written by well-known writer we are excited for well how to make book which can be
understand by anyone who have read the book. Written throughout good manner for you, leaking every ideas
and publishing skill only for eliminate your current hunger then you still hesitation Trust in a Complex
World: Enriching Community as good book not simply by the cover but also by the content. This is one e-
book that can break don't evaluate book by its deal with, so do you still needing one more sixth sense to pick
this kind of!? Oh come on your looking at sixth sense already said so why you have to listening to an
additional sixth sense.

Judy Turner:

Many people spending their time by playing outside using friends, fun activity together with family or just
watching TV all day long. You can have new activity to enjoy your whole day by reading through a book.
Ugh, do you think reading a book can really hard because you have to take the book everywhere? It alright
you can have the e-book, delivering everywhere you want in your Mobile phone. Like Trust in a Complex
World: Enriching Community which is having the e-book version. So , why not try out this book? Let's
observe.

John Kirk:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is composed or printed or descriptive from each source which filled update of news.



In this particular modern era like today, many ways to get information are available for a person. From
media social like newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You
can add your understanding by that book. Are you ready to spend your spare time to open your book? Or just
searching for the Trust in a Complex World: Enriching Community when you desired it?
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