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Satisfy Stakeholders by Solving the Right Problems, in the Right Ways

In Beyond Requirements , Kent J. McDonald shows how applying analysis
techniques with an agile mindset can radically transform analysis from merely
“gathering and documenting requirements’ to an important activity teams useto
build shared understanding. First, McDonald discusses the unique agile mindset,
reviews the key principles underlying it, and shows how these principleslink to
effective analysis. Next, he puts these principles to work in four wide-ranging
and thought-provoking case studies. Finally, he drills down on afull set of
techniques for effective agile analysis, using examples to show how, why, and
when they work.

McDonald's strategies will teach you how to understand stakeholders’ needs,
identify the best solution for satisfying those needs, and build a shared
understanding of your solution that persists throughout the product lifecycle. He
also demonstrates how to iterate your analysis, taking advantage of what you
learn throughout devel opment, testing, and deployment so that you can
continuously adapt, refine, and improve.

Whether you're an analysis practitioner or you perform analysistasks asa
developer, manager, or tester, McDonald' s techniques will help your team
consistently find and deliver better solutions.

Coverageincludes

- Core concepts for analysis: heeds/ solutions, outcome/output,
discovery/delivery

- Adapting Lean Startup ideas for I T projects. customer delivery,
build—measure-earn, and metrics

- Structuring decisions, recognizing differences between options and
commitments, and overcoming cognitive biases

- Focusing on value: feature injection, minimum viable products, and minimum
marketable features
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- Understanding how analysis flows alongside your project’s lifecycle

- Analyzing users: mapping stakeholders, gauging commitment, and creating
personas

- Understanding context: performing strategy (enterprise) analysis

- Clarifying needs: applying decision filters, assessing project opportunities,
stating problems

- Investigating solutions: impact and story mapping, collaborative modeling, and
acceptance criteria definition

Kent J. McDonald uncovers better ways of delivering value. His experience
includes work in business analysis, strategic planning, project management, and
product development in the financial services, health insurance, performance
marketing, human services, nonprofit, and automotive industries. HehasaBSin
industrial engineering from lowa State University and an MBA from Kent State
University. Heis coauthor of Stand Back and Deliver: Accelerating Business
Agility (Addison-Wesley, 2009).
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Satisfy Stakeholders by Solving the Right Problems, in the Right Ways

In Beyond Requirements , Kent J. McDonald shows how applying analysis techniques with an agile
mindset can radically transform analysis from merely “gathering and documenting requirements’ to an
important activity teams use to build shared understanding. First, McDonald discusses the unique agile
mindset, reviews the key principles underlying it, and shows how these principles link to effective analysis.
Next, he puts these principles to work in four wide-ranging and thought-provoking case studies. Finally, he
drills down on afull set of techniques for effective agile analysis, using examples to show how, why, and
when they work.

McDonad's strategies will teach you how to understand stakeholders' needs, identify the best solution for
satisfying those needs, and build a shared understanding of your solution that persists throughout the product
lifecycle. He a'so demonstrates how to iterate your analysis, taking advantage of what you learn throughout
development, testing, and deployment so that you can continuously adapt, refine, and improve.

Whether you' re an analysis practitioner or you perform analysis tasks as a devel oper, manager, or tester,
McDonald' s techniques will help your team consistently find and deliver better solutions.

Coverage includes

- Core concepts for analysis. needs/ solutions, outcome/output, discovery/delivery

- Adapting Lean Startup ideas for IT projects. customer delivery, build—measure-earn, and metrics

- Structuring decisions, recognizing differences between options and commitments, and overcoming
cognitive biases

- Focusing on value: feature injection, minimum viable products, and minimum marketabl e features

- Understanding how analysis flows alongside your project’s lifecycle

- Analyzing users: mapping stakeholders, gauging commitment, and creating personas

- Understanding context: performing strategy (enterprise) analysis

- Clarifying needs: applying decision filters, assessing project opportunities, stating problems

- Investigating solutions: impact and story mapping, collaborative modeling, and acceptance criteria
definition

Kent J. McDonald uncovers better ways of delivering value. His experience includes work in business
analysis, strategic planning, project management, and product development in the financial services, health
insurance, performance marketing, human services, nonprofit, and automotive industries. HehasaBSin
industrial engineering from lowa State University and an MBA from Kent State University. He is coauthor
of Stand Back and Deliver: Accelerating Business Agility (Addison-Wesley, 2009).
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Editorial Review
About the Author

Kent J. McDonald uncovers better ways of delivering value by doing it and helping others do it. His years
of experience include work in business analysis, strategic planning, project management, and product
development in avariety of industries, including financial services, health insurance, performance marketing,
human services, nonprofit, and automotive. He is active in the business analysis and agile software
development communities hel ping people share stories about what does and does not work.

Kent has a Bachelor of Science degreein industrial engineering from lowa State University and an MBA
from Kent State University.

Kent is also a coauthor of Sand Back and Deliver: Accelerating Business Agility.
Users Review

From reader reviews:

Alfred Hoover:

The book Beyond Requirements: Analysis with an Agile Mindset (Agile Software Development Series) can
give more knowledge and also the precise product information about everything you want. So why must we
leave the good thing like a book Beyond Requirements: Analysis with an Agile Mindset (Agile Software
Development Series)? A number of you have a different opinion about reserve. But one aim which book can
give many datafor us. It is absolutely right. Right now, try to closer together with your book. Knowledge or
information that you take for that, it is possible to give for each other; you are able to share all of these. Book
Beyond Requirements: Analysis with an Agile Mindset (Agile Software Development Series) has simple
shape however you know: it has great and big function for you. Y ou can appear the enormous world by open
up and read abook. So it is very wonderful.

Dolores Stiger:

Reading can called mind hangout, why? Because if you are reading a book especially book entitled Beyond
Requirements: Analysiswith an Agile Mindset (Agile Software Development Series) your mind will drift
away trough every dimension, wandering in every single aspect that maybe unknown for but surely might be
your mind friends. Imaging each and every word written in a e-book then become one web form conclusion
and explanation that will maybe you never get before. The Beyond Requirements: Analysiswith an Agile
Mindset (Agile Software Development Series) giving you another experience more than blown away the
mind but also giving you useful details for your better life on this era. So now let us teach you the relaxing
pattern is your body and mind will be pleased when you are finished reading through it, like winning a game.
Do you want to try this extraordinary paying spare time activity?



L eonard Bassett:

Y our reading sixth sense will not betray a person, why because this Beyond Requirements: Analysis with an
Agile Mindset (Agile Software Development Series) e-book written by well-known writer who really knows
well how to make book that can be understand by anyone who also read the book. Written within good
manner for you, leaking every ideas and publishing skill only for eliminate your current hunger then you till
question Beyond Requirements. Analysis with an Agile Mindset (Agile Software Development Series) as
good book not only by the cover but also with the content. Thisis one e-book that can break don't evaluate
book by itsinclude, so do you still needing a different sixth sense to pick this specific! ? Oh come on your
reading through sixth sense already alerted you so why you have to listening to a different sixth sense.

Manuel Pina:

Reading a book being new life stylein thisyr; every people loves to learn a book. When you go through a
book you can get agreat deal of benefit. When you read publications, you can improve your knowledge,
simply because book has alot of information upon it. The information that you will get depend on what
types of book that you have read. If you want to get information about your research, you can read education
books, but if you want to entertain yourself look for a fiction books, such us novel, comics, in addition to
soon. The Beyond Requirements: Analysiswith an Agile Mindset (Agile Software Development Series)
provide you with new experience in studying a book.
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