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t last, asimple, well-written survey of process redesign that will help you
transform your organization into a world-class competitor. Author Dan Madison
explains the evolution of work management styles, from traditional to process-
focused, and introduces the tools of process mapping, the roles and
responsibilities of everyone in the organization, and alogical ten-step redesign
methodology. Thirty-eight design principles allow readers to custom-fit the
methodology to the particular challenges within their own organizations.
Additional chapters by guest writers Jerry Talley, Ph.D., and Vic Walling, Ph.D.,
discuss cross-department process management and using computer simulation in
redesign, respectively. Inside you'll find detailed, illustrated discussions about: *
The importance of process* Process mapping * Key stakeholders' roles and
responsibilities* The ten-step process redesign methodology * Process
improvement and creating the process team * The four lenses of analysis *
Customer report cards, benchmarking, and best practices* Process redesign case
studies* Design principles for process redesign * Barriersto process redesign *
Becoming a process-focused organization * Building cross-department process
management * Using information technology in process management
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Editorial Review

About the Author

Dan Madison isaprincipal a Vaue Creation Partners, an organizational consulting and training firm. He
helps clients increase value through operational improvement, organizational redesign, leadership
development, and strategic planning. He's been a consultant and university instructor for more than
seventeen years and regularly teaches courses on analyzing and improving relations, |eadership devel opment,
and process mapping and process management. He has an MBA in finance and is a chartered financial
analyst.

Users Review
From reader reviews:
Corene Albert:

Book iswritten, printed, or outlined for everything. Y ou can realize everything you want by a e-book. Book
has a different type. To be sure that book isimportant issue to bring us around the world. Close to that you
can your reading expertise was fluently. A guide Process Mapping, Process |mprovement and Process
Management will make you to end up being smarter. Y ou can feel considerably more confidenceif you can
know about everything. But some of you think in which open or reading some sort of book make you bored.
It is not make you fun. Why they are often thought like that? Have you trying to find best book or suitable
book with you?

James Chapman:

Information is provisions for folks to get better life, information nowadays can get by anyone from
everywhere. The information can be ainformation or any news even restricted. What people must be
consider if those information which isin the former life are hard to be find than now is taking seriously
which one is appropriate to believe or which one typically the resource are convinced. If you get the unstable
resource then you get it as your main information you will see huge disadvantage for you. All of those
possibilities will not happen within you if you take Process Mapping, Process |mprovement and Process
Management as your daily resource information.

JamesEllis;

Reading can called head hangout, why? Because when you are reading a book specially book entitled
Process Mapping, Process Improvement and Process Management your brain will drift away trough every
dimension, wandering in every aspect that maybe unfamiliar for but surely will end up your mind friends.
Imaging each word written in a e-book then become one application form conclusion and explanation that
will maybe you never get previousto. The Process Mapping, Process Improvement and Process Management
giving you a different experience more than blown away the mind but also giving you useful information for
your better life within this era. So now let us demonstrate the relaxing pattern hereis your body and mind are



going to be pleased when you are finished reading through it, like winning an activity. Do you want to try
this extraordinary shelling out spare time activity?

Eli Benton:

Process Mapping, Process Improvement and Process Management can be one of your basic books that are
good idea. Many of us recommend that straight away because this reserve has good vocabulary that could
increase your knowledge in terminology, easy to understand, bit entertaining however delivering the
information. The article author giving his/her effort to place every word into satisfaction arrangement in
writing Process Mapping, Process Improvement and Process Management nevertheless doesn't forget the
main position, giving the reader the hottest and also based confirm resource information that maybe you can
be one of it. This great information can easily drawn you into new stage of crucial imagining.
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