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Just asit takes discipline to successfully run a marathon or to master amusical
instrument, effective leadership in a professional learning community (PLC)
requires more than simply trying harder: it requirestraining. In The Five
Disciplines of PLC Leaders, Dr. Kanold provides a complete, focused system of
practices for honing personal leadership skillsin the five areas that will have the
greatest impact on a school organization's success. PLC leaders must create a
compelling vision, allow autonomy within defined boundaries, lead by serving,
manage their personal energy levels, and inspire othersto create alegacy of
excellence.

Dr. Kanold digs deep into the critical questions leaders must ask themselves and
the practices they must master and model for others. Using research and decades
of experiences working in PLCs, he shows leaders how to develop their own
leadership skills while also helping others build leadership capacity. Thisrich
resource includes reflection exercises and study guides to help readers find their
own path toward effective PLC leadership.

Benefits

* Helps educators to clarify their personal vision for the PLC and align daily
practices with their goals

* Explores strategies for cultivating individual and team-level autonomy within a
culture of accountability and high expectations

* Shows how to create a culture of service that begins with the leader
* Explains how to lead a balanced work life that energizes self and others

* Describes how to foster networks of commitment within the community
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boundaries, lead by serving, manage their personal energy levels, and inspire othersto create alegacy of
excellence.

Dr. Kanold digs deep into the critical questions leaders must ask themselves and the practices they must
master and model for others. Using research and decades of experiences working in PLCs, he shows leaders
how to develop their own leadership skills while also helping others build leadership capacity. Thisrich
resource includes reflection exercises and study guides to help readers find their own path toward effective
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Editorial Review

Review

Thisisnot abook to skim. It isabook that will require you to think, to reflect deeply on the questions that

al PLC leaders must answer, to confront the brutal facts of your own leadership, and ultimately to develop
new skills and knowledge vital to your success and the success of your school or district. It is abook that you
will return to over and over again to explore its wisdom and advice. --from the foreword by Richard DuFour

In The Five Disciplines of PLC Leaders, Tim Kanold has given us a practical, thoughtful and inspiring guide
to PLC leadership. Every page isrichly informed by Kanold's immense and successful experience: We get a
personal, inside look at how Adlai Stevenson set and met ambitious achievement goals including the goal of
making Stevenson an exceptionally purpose-driven and enjoyable place to work. Any school leader who
takes Kanold's recommendations seriously will see levels of achievement, staff morale and student
satisfaction climb upward. --Mike Schmoker, author of FOCUS Elevating the Essentials to Radically
Improve Student Learning and Results NOW: How We Can Achieve Unprecedented I mprovementsin
Teaching and Learning

It has been over a decade since professional |earning communities (PLCs) were recognized as a paradigm of
learning. What is the difference between those schools that have adopted PL Csin hame only and those that
have flourished as centers of learning excellence? Tim Kanold has captured the actionable, disciplined steps
to sustain fully functional PLCs. Whether you are a teacher, school administrator, or superintendent, leaders
at al levels who value research-based, thought-provoking ideas from one who has practiced what he offers
will find that The Five Disciplines of PLC Leaders will support their work to move adult actionsto 21st
century learning environments. --Jhone Ebert, Assistant Superintendent Chief Technology Officer, Clark
County School District, Nevada
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Users Review
From reader reviews:
Mary Davis.

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite guide and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the e-book entitled The Five Disciplines of PLC Leaders. Try to face the book
The Five Disciplines of PLC Leaders as your good friend. It means that it can to be your friend when you
really feel alone and beside associated with course make you smarter than ever. Yeah, it is very fortuned for
you. The book makes you much more confidence because you can know anything by the book. So , we
should make new experience and also knowledge with this book.

Robert Alleman:

What do you think of book? It isjust for students since they're still students or the item for all peoplein the
world, what best subject for that? Merely you can be answered for that query above. Every person has
distinct personality and hobby for each other. Don't to be pushed someone or something that they don't desire
do that. Y ou must know how great in addition to important the book The Five Disciplines of PLC Leaders.
All type of book can you see on many methods. Y ou can look for the internet resources or other social

media.

Helen Rios;

Book isto be different for every grade. Book for children until finally adult are different content. Aswe
know that book is very important usually. The book The Five Disciplines of PLC Leaders ended up being
making you to know about other know-how and of course you can take more information. It isvery
advantages for you. The e-book The Five Disciplines of PLC Leadersis not only giving you considerably
more new information but also to become your friend when you truly feel bored. Y ou can spend your own
personal spend time to read your book. Try to make relationship with the book The Five Disciplines of PLC
Leaders. You never truly feel lose out for everything should you read some books.

Norman Ross:

The reason? Because this The Five Disciplines of PLC Leadersis an unordinary book that the inside of the
publication waiting for you to snap this but latter it will jolt you with the secret the ideainside. Reading this
book beside it was fantastic author who write the book in such wonderful way makes the content inside of
easier to understand, entertaining way but still convey the meaning totally. So , it is good for you because of
not hesitating having this nowadays or you going to regret it. This excellent book will give you alot of
advantages than the other book have got such as help improving your skill and your critical thinking
approach. So, still want to hold up having that book? If | had been you | will go to the book store hurriedly.
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