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A playbook that empowers sales managers to think like CEOs and act like
entrepreneurs

At Salesforce.com, Elay Cohen created and executed the sales productivity
programs that accelerated the company's growth to a $3 billion plus enterprise.
The innovation delivered over these years by Elay and his team resulted in
unprecedented sales productivity excellence. Based on that experience, Elay
embarked on a journey to help every company in the world grow like
Salesforce.com. After working with many organizations and further reflecting on
his time at Salesforce.com, it became apparent that one key player was best
positioned to accelerate growth in organizations: the first-line sales manager.
Empowering sales managers to own and execute their own sales programs, as
entrepreneurs would, became the focus of this book and his technology company.

First-line sales managers are the backbone of every sales organization. They
make it happen. They're where the rubber meets the road in pipeline generation,
revenue growth, and customer success. These sales managers serve as the voice
of salespeople to organizations, and as the organizational voice back to
salespeople.

In this accessible guide, Cohen shares how sales managers can build an inspired,
engaged team, equipping them with the tools they need to drive up sales
productivity and grow the business. He reveals, among many other lessons, how
you can nurture a winning sales culture; build world-class training programs that
encourage salespeople to learn from each other; and execute sales processes,
playbooks, and deals in a way that gives your salespeople the winning edge.
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A playbook that empowers sales managers to think like CEOs and act like entrepreneurs

At Salesforce.com, Elay Cohen created and executed the sales productivity programs that accelerated the
company's growth to a $3 billion plus enterprise. The innovation delivered over these years by Elay and his
team resulted in unprecedented sales productivity excellence. Based on that experience, Elay embarked on a
journey to help every company in the world grow like Salesforce.com. After working with many
organizations and further reflecting on his time at Salesforce.com, it became apparent that one key player
was best positioned to accelerate growth in organizations: the first-line sales manager. Empowering sales
managers to own and execute their own sales programs, as entrepreneurs would, became the focus of this
book and his technology company.

First-line sales managers are the backbone of every sales organization. They make it happen. They're where
the rubber meets the road in pipeline generation, revenue growth, and customer success. These sales
managers serve as the voice of salespeople to organizations, and as the organizational voice back to
salespeople.

In this accessible guide, Cohen shares how sales managers can build an inspired, engaged team, equipping
them with the tools they need to drive up sales productivity and grow the business. He reveals, among many
other lessons, how you can nurture a winning sales culture; build world-class training programs that
encourage salespeople to learn from each other; and execute sales processes, playbooks, and deals in a way
that gives your salespeople the winning edge.
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Editorial Review

Review
''SalesHood presents a great framework to help transform companies to the new SaaS sales model and
achieve hyper growth.''  -- Frank van Veenendaal, vice chairman, salesforce.com

''Elay's passion, knowledge, and leadership in all things sales shines through in this book''  -- Clara Shih,
CEO and founder, Hearsay Social

''SalesHood is a great blueprint on how to be a successful sales manager.''  --Jeff Honeycomb, president,
NetSuite

''A relevant and compelling read for start-ups and founding CEOs looking to develop successful sales
strategies.''  -- Mark Cranney, partner, Andreessen Horowitz

''SalesHood is excellent. It's the new sales bible.'' -- -- Jim Steele, Chief Customer Officer, salesforce.com

About the Author
Elay Cohen is the author of SalesHood: How Winning Sales Managers Inspire Sales Teams to Succeed and
the co-founder of SalesHood a ''software as a service'' platform and community for sales professionals. 

Elay is the former Senior Vice President of Sales Productivity at salesforce.com. Recognized as the
company's ''2011 Top Executive'', he ran the teams that executed sales training, onboarding and deal support
for thousands of salespeople. He also created the Partner Relationship Management category. He lives with
his family in San Francisco.

Users Review

From reader reviews:

William Coker:

Now a day people who Living in the era where everything reachable by match the internet and the resources
included can be true or not require people to be aware of each information they get. How individuals to be
smart in having any information nowadays? Of course the correct answer is reading a book. Looking at a
book can help individuals out of this uncertainty Information especially this Saleshood: How Winning Sales
Managers Inspire Sales Teams to Succeed book because book offers you rich details and knowledge. Of
course the knowledge in this book hundred pct guarantees there is no doubt in it you may already know.

Betty Benner:

Hey guys, do you would like to finds a new book you just read? May be the book with the concept
Saleshood: How Winning Sales Managers Inspire Sales Teams to Succeed suitable to you? Typically the
book was written by well known writer in this era. Often the book untitled Saleshood: How Winning Sales
Managers Inspire Sales Teams to Succeedis a single of several books that will everyone read now. This kind



of book was inspired a number of people in the world. When you read this publication you will enter the new
way of measuring that you ever know before. The author explained their plan in the simple way, therefore all
of people can easily to know the core of this publication. This book will give you a lot of information about
this world now. So that you can see the represented of the world in this particular book.

Michael Espy:

The book untitled Saleshood: How Winning Sales Managers Inspire Sales Teams to Succeed contain a lot of
information on it. The writer explains her idea with easy way. The language is very simple to implement all
the people, so do not really worry, you can easy to read that. The book was published by famous author. The
author will bring you in the new age of literary works. It is possible to read this book because you can read
more your smart phone, or model, so you can read the book throughout anywhere and anytime. In a situation
you wish to purchase the e-book, you can available their official web-site and order it. Have a nice learn.

Marcella Baird:

In this period of time globalization it is important to someone to acquire information. The information will
make you to definitely understand the condition of the world. The health of the world makes the information
easier to share. You can find a lot of referrals to get information example: internet, newspaper, book, and
soon. You can observe that now, a lot of publisher that will print many kinds of book. Often the book that
recommended to your account is Saleshood: How Winning Sales Managers Inspire Sales Teams to Succeed
this guide consist a lot of the information of the condition of this world now. This specific book was
represented how can the world has grown up. The vocabulary styles that writer make usage of to explain it is
easy to understand. Often the writer made some exploration when he makes this book. Here is why this book
appropriate all of you.
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