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For you as an IT manager, changes in business models and fast-paced innovation
and product lifecycles pose a big challenge: you are required to anticipate the
impact of future changes, and to make rapid decisions backed up by solid facts.
To be successful you need an overall perspective of how business and IT interact.
What you need is a toolkit, enabling you to manage the enterprise from a
helicopter viewpoint while at the same time accommodating quite detailed
aspects of processes, organization, and software lifecycles.

Strategic IT management embraces all the processes required to analyze and
document an enterprise’s IT landscape. Based on the experience of many projects
and long discussions with both customers and academic researchers, Inge
Hanschke provides you with a comprehensive and practical toolkit for the
strategic management of your IT landscape. She takes a holistic view on the
management process and gives guidelines on how to establish, roll out, and
maintain an enterprise IT landscape effectively. She shows you how to do it right
first time – because often enough there’s no second chance. She tells you how to
tidy up a IT patchworks – the first step towards strategic management – and she
gives you advice on how to implement changes and maintain the landscape over
time.

The book’s structure reflects the patterns that exist in strategic IT management
from strategic planning to actual implementation. The presentation uses many
checklists, guidelines, and illustrations, which will help you to immediately apply
the content. So, if you are a CIO, an IT manager, a business manager, or an IT
consultant, this is the book from which you’ll benefit in most daily work
situations.
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For you as an IT manager, changes in business models and fast-paced innovation and product lifecycles pose
a big challenge: you are required to anticipate the impact of future changes, and to make rapid decisions
backed up by solid facts. To be successful you need an overall perspective of how business and IT interact.
What you need is a toolkit, enabling you to manage the enterprise from a helicopter viewpoint while at the
same time accommodating quite detailed aspects of processes, organization, and software lifecycles.

Strategic IT management embraces all the processes required to analyze and document an enterprise’s IT
landscape. Based on the experience of many projects and long discussions with both customers and academic
researchers, Inge Hanschke provides you with a comprehensive and practical toolkit for the strategic
management of your IT landscape. She takes a holistic view on the management process and gives guidelines
on how to establish, roll out, and maintain an enterprise IT landscape effectively. She shows you how to do it
right first time – because often enough there’s no second chance. She tells you how to tidy up a IT
patchworks – the first step towards strategic management – and she gives you advice on how to implement
changes and maintain the landscape over time.

The book’s structure reflects the patterns that exist in strategic IT management from strategic planning to
actual implementation. The presentation uses many checklists, guidelines, and illustrations, which will help
you to immediately apply the content. So, if you are a CIO, an IT manager, a business manager, or an IT
consultant, this is the book from which you’ll benefit in most daily work situations.
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Editorial Review

Review

"I recommend the book both as a wide-ranging introduction to IT strategy and IT planning and as a
methodology reference source for experienced enterprise architects. Very hands-on, very practice-oriented,
the book presents specific suggestions on how to structure Enterprise Architecture Management and take it
into action, making work more cost-efficient for CIOs, IT managers and IT architects." - Rolf Wassill, CTO
Swiss Life, Germany

"Architecture management for IT means much more than to design and to maintain blueprints and guidelines
for software systems development. Like IT strategy and IT project portfolio management, architecture
management for IT has many strategic implications and needs to be tightly coordinated with the business.
This books therefore presents a practice-oriented approach to application architecture management for IT
which is embedded in strategic IT planning, enterprise architecture management and IT governance, and
which is linked to IT standardization. Special emphasis is laid on the organization (processes, roles,
governance) as well as on situation-specific customization of the presented concepts and models." - Prof.
Robert Winter, University of St. Gallen, Switzerland

From the Back Cover

For you as an IT manager, changes in business models and fast-paced innovation and product lifecycles pose
a big challenge: you are required to anticipate the impact of future changes, and to make rapid decisions
backed up by solid facts. To be successful you need an overall perspective of how business and IT interact.
What you need is a toolkit, enabling you to manage the enterprise from a helicopter viewpoint while at the
same time accommodating quite detailed aspects of processes, organization, and software lifecycles.

Strategic IT management embraces all the processes required to analyze and document an enterprise’s IT
landscape. Based on the experience of many projects and long discussions with both customers and academic
researchers, Inge Hanschke provides you with a comprehensive and practical toolkit for the strategic
management of your IT landscape. She takes a holistic view on the management process and gives guidelines
on how to establish, roll out, and maintain an enterprise IT landscape effectively. She shows you how to do it
right first time – because often enough there’s no second chance. She tells you how to tidy up a IT
patchworks – the first step towards strategic management – and she gives you advice on how to implement
changes and maintain the landscape over time.

The book’s structure reflects the patterns that exist in strategic IT management from strategic planning to
actual implementation. The presentation uses many checklists, guidelines, and illustrations, which will help
you to immediately apply the content. So, if you are a CIO, an IT manager, a business manager, or an IT
consultant, this is the book from which you’ll benefit in most daily work situations.

About the Author

Inge Hanschke is Managing Director of iteratec GmbH, München, Germany. She has over 15 years of
experience in IT management, IT strategy and IT architecture as well as in software engineering and IT



technology as a senior project manager and senior IT management consultant. Among her recent
achievements is the launch of "iteraplan", the first OSS tool for Enterprise Architecture Management.

Users Review

From reader reviews:

Andrew Fox:

Here thing why this kind of Strategic IT Management: A Toolkit for Enterprise Architecture Management
are different and reputable to be yours. First of all reading a book is good nonetheless it depends in the
content of it which is the content is as tasty as food or not. Strategic IT Management: A Toolkit for
Enterprise Architecture Management giving you information deeper and in different ways, you can find any
book out there but there is no book that similar with Strategic IT Management: A Toolkit for Enterprise
Architecture Management. It gives you thrill studying journey, its open up your personal eyes about the thing
which happened in the world which is might be can be happened around you. It is possible to bring
everywhere like in area, café, or even in your method home by train. For anyone who is having difficulties in
bringing the printed book maybe the form of Strategic IT Management: A Toolkit for Enterprise Architecture
Management in e-book can be your substitute.

John King:

This book untitled Strategic IT Management: A Toolkit for Enterprise Architecture Management to be one of
several books that best seller in this year, here is because when you read this reserve you can get a lot of
benefit upon it. You will easily to buy that book in the book shop or you can order it via online. The
publisher of the book sells the e-book too. It makes you more readily to read this book, because you can read
this book in your Smart phone. So there is no reason to your account to past this book from your list.

Robert Haas:

The book Strategic IT Management: A Toolkit for Enterprise Architecture Management will bring you to the
new experience of reading a book. The author style to explain the idea is very unique. Should you try to find
new book to see, this book very suited to you. The book Strategic IT Management: A Toolkit for Enterprise
Architecture Management is much recommended to you to learn. You can also get the e-book from your
official web site, so you can easier to read the book.

Maria Forshee:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try and
pick one book that you never know the inside because don't determine book by its include may doesn't work
the following is difficult job because you are frightened that the inside maybe not as fantastic as in the
outside look likes. Maybe you answer is usually Strategic IT Management: A Toolkit for Enterprise
Architecture Management why because the amazing cover that make you consider with regards to the
content will not disappoint you. The inside or content is fantastic as the outside or maybe cover. Your
reading sixth sense will directly guide you to pick up this book.
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