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Strategic decisions deal with the long-term direction of the firm and its main
activities, usually the responsibility of the top managers in an organization.
Because the firm is the critical unit of analysis in strategy, we need to define
what firms are, how they create value, and what their organizational boundaries
are in order to understand their overall performance. However, this must be done
in a manner that is most useful for strategic analysis and decision making. In
other words, we need a theory of the firm for business strategy. Theory of the
Firm for Strategic Management integrates and expands key existing theories, like
transaction costs economics and the resource-based view, to develop a value-
based theory of the firm. This provides a framework to show how firms can
create value for customers and, at the same time, capture economic profits for
their owners through business, corporate, international, and social strategies.
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Strategic decisions deal with the long-term direction of the firm and its main activities, usually the
responsibility of the top managers in an organization. Because the firm is the critical unit of analysis in
strategy, we need to define what firms are, how they create value, and what their organizational boundaries
are in order to understand their overall performance. However, this must be done in a manner that is most
useful for strategic analysis and decision making. In other words, we need a theory of the firm for business
strategy. Theory of the Firm for Strategic Management integrates and expands key existing theories, like
transaction costs economics and the resource-based view, to develop a value-based theory of the firm. This
provides a framework to show how firms can create value for customers and, at the same time, capture
economic profits for their owners through business, corporate, international, and social strategies.
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Editorial Review

Review
"This book provides the most comprehensive synthesis of the different theoretical approaches to the topic of
strategy. I agree entirely with Professor Becerra's view that the most useful way to think about any company
is in terms of an entity whose twin goals are: first, to create value and, second, to appropriate a fair share of
this value for its own shareholders. I recommend this book as the first thing that any Ph.D. student in strategy
should read before tackling the details of the strategy literature in the doctoral seminars. From now on, it will
be required reading in my own Ph.D. seminars."
Anil K. Gupta, Ralph J. Tyser Professor of Strategy & Organization, Robert H. Smith School of Business,
University of Maryland

"This is a fantastic book that will fill a major gap in the strategy literature. It provides a thorough review of
prior theory and research concerned with the economic basis of strategic management. Management scholars
and practitioners alike will find this to be a landmark publication that enhances our understanding of
strategic decisions."
Luis Gómez-Mejía, Council of 100 Distinguished Scholar and Regents Professor at the W.P. Carey School
of Business, Arizona State University

"An excellent and very timely book. In times of strategic turbulence the importance of sound theoretical
grounding is accentuated. A must read for any serious student of strategy."
Øystein D. Fjeldstad, Professor and Telenor Chair of International Strategy and Management, BI-Norwegian
School of Management

About the Author
Manuel Becerra holds the Accenture Chair in Strategic Management at the Instituto de Empresa Business
School (IE), Madrid. His research has been published in many prestigious academic journals, including the
Academy of Management Review and the Journal of Finance. He is currently Associate Editor of the Journal
of Management.

Users Review

From reader reviews:

Tonya Sewell:

Book is to be different for each grade. Book for children until adult are different content. As it is known to us
that book is very important usually. The book Theory of the Firm for Strategic Management: Economic
Value Analysis had been making you to know about other knowledge and of course you can take more
information. It is quite advantages for you. The guide Theory of the Firm for Strategic Management:
Economic Value Analysis is not only giving you a lot more new information but also to get your friend when
you experience bored. You can spend your current spend time to read your reserve. Try to make relationship
using the book Theory of the Firm for Strategic Management: Economic Value Analysis. You never really
feel lose out for everything if you read some books.



Debra Davis:

This Theory of the Firm for Strategic Management: Economic Value Analysis are generally reliable for you
who want to be a successful person, why. The main reason of this Theory of the Firm for Strategic
Management: Economic Value Analysis can be among the great books you must have is giving you more
than just simple examining food but feed anyone with information that might be will shock your previous
knowledge. This book is definitely handy, you can bring it everywhere you go and whenever your conditions
in the e-book and printed types. Beside that this Theory of the Firm for Strategic Management: Economic
Value Analysis forcing you to have an enormous of experience such as rich vocabulary, giving you tryout of
critical thinking that we realize it useful in your day action. So , let's have it and revel in reading.

Belen Riedel:

Reading a book tends to be new life style in this era globalization. With looking at you can get a lot of
information that could give you benefit in your life. With book everyone in this world may share their idea.
Textbooks can also inspire a lot of people. Many author can inspire their very own reader with their story or
even their experience. Not only situation that share in the guides. But also they write about advantage about
something that you need example of this. How to get the good score toefl, or how to teach your kids, there
are many kinds of book that exist now. The authors on this planet always try to improve their expertise in
writing, they also doing some investigation before they write to the book. One of them is this Theory of the
Firm for Strategic Management: Economic Value Analysis.

Thelma Davis:

Reading can called brain hangout, why? Because if you are reading a book particularly book entitled Theory
of the Firm for Strategic Management: Economic Value Analysis your head will drift away trough every
dimension, wandering in most aspect that maybe not known for but surely might be your mind friends.
Imaging every single word written in a reserve then become one application form conclusion and explanation
that maybe you never get ahead of. The Theory of the Firm for Strategic Management: Economic Value
Analysis giving you one more experience more than blown away your head but also giving you useful details
for your better life within this era. So now let us teach you the relaxing pattern here is your body and mind
will probably be pleased when you are finished reading through it, like winning a sport. Do you want to try
this extraordinary spending spare time activity?
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