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Who has the time to educate everyone on a complex project like a data
center move?

This guide was written for those who are planning their first data center move. It
strips the mystery around the process, informs executives about the challenges,
and describes every data center move phase with prescriptions for success.

Written in plain language, it’s the perfect tool for on boarding others at any phase
of a data center relocation.

What’s not in this guide?

You won’t find full-blown work breakdown schedules (WBS), actual budgets, or
any boilerplate project plans. The guide instead prepares you to understand the
process and create your own work products. Application inventory and
dependency mapping is a complex and highly technical subject making it
impractical to cover in a beginner’s guide to data center moving.

If you want to invest preparation time to understand the complexity of a data
center move either as an executive or a practitioner, then this guide is your tool.

No matter what stage you find yourself or the degree of panic you feel, ground
yourself in the fundamentals to effectively manage the urgency, people, and
process required for a successful data center move.
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Who has the time to educate everyone on a complex project like a data center move?

This guide was written for those who are planning their first data center move. It strips the mystery around
the process, informs executives about the challenges, and describes every data center move phase with
prescriptions for success.

Written in plain language, it’s the perfect tool for on boarding others at any phase of a data center relocation.

What’s not in this guide?

You won’t find full-blown work breakdown schedules (WBS), actual budgets, or any boilerplate project
plans. The guide instead prepares you to understand the process and create your own work products.
Application inventory and dependency mapping is a complex and highly technical subject making it
impractical to cover in a beginner’s guide to data center moving.

If you want to invest preparation time to understand the complexity of a data center move either as an
executive or a practitioner, then this guide is your tool.

No matter what stage you find yourself or the degree of panic you feel, ground yourself in the fundamentals
to effectively manage the urgency, people, and process required for a successful data center move.
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Editorial Review

From the Author

Dear Reader - I wanted to write an introductory guide about data center moving that not only covered all the
technical phases you would encounter but touched on a few of the non-technical details that trip up even the
veteran practitioner.

This guide has been decades in the making. It started out as an onboarding handout for clients when I moved
my first data center. Improving the information one data center move at a time until finally deciding to
collect everything into a coherent guide for everyone.

I've made many of the mistakes I warn you about in this guide. I want these lessons learned to be your
lessons remembered.

I welcome your feedback and ideas. Let me know if you need anything.
--
Blaine Berger

About the Author

Since 1996, Blaine Berger has moved data centers and provided interim executive leadership to amazing
clients. Blaine's previous 13-year career at IBM established a foundation for his deep experience across
many industries.

An inventor with several U.S. patents, Blaine is an electrical engineer and certified in Geographical
Information Systems.

You can connect with Blaine on LinkedIn, Google+, or via e-mail blaine@e-oasis.com.

Users Review

From reader reviews:

Maxine Elam:

Do you certainly one of people who can't read enjoyable if the sentence chained inside straightway, hold on
guys this specific aren't like that. This What Everybody Ought To Know Before Moving A Data Center book
is readable by means of you who hate those perfect word style. You will find the details here are arrange for
enjoyable looking at experience without leaving even decrease the knowledge that want to give to you. The
writer connected with What Everybody Ought To Know Before Moving A Data Center content conveys
thinking easily to understand by a lot of people. The printed and e-book are not different in the articles but it
just different such as it. So , do you continue to thinking What Everybody Ought To Know Before Moving A
Data Center is not loveable to be your top listing reading book?



Bruce Williamson:

Typically the book What Everybody Ought To Know Before Moving A Data Center will bring someone to
the new experience of reading some sort of book. The author style to spell out the idea is very unique.
Should you try to find new book to learn, this book very ideal to you. The book What Everybody Ought To
Know Before Moving A Data Center is much recommended to you to see. You can also get the e-book from
official web site, so you can more easily to read the book.

Claudia Butler:

Beside this particular What Everybody Ought To Know Before Moving A Data Center in your phone, it
could give you a way to get nearer to the new knowledge or facts. The information and the knowledge you
will got here is fresh in the oven so don't be worry if you feel like an previous people live in narrow town. It
is good thing to have What Everybody Ought To Know Before Moving A Data Center because this book
offers for your requirements readable information. Do you sometimes have book but you rarely get what it's
interesting features of. Oh come on, that would not happen if you have this within your hand. The Enjoyable
set up here cannot be questionable, including treasuring beautiful island. Techniques you still want to miss
the idea? Find this book along with read it from today!

William Culley:

Guide is one of source of know-how. We can add our know-how from it. Not only for students but in
addition native or citizen want book to know the up-date information of year for you to year. As we know
those guides have many advantages. Beside many of us add our knowledge, also can bring us to around the
world. From the book What Everybody Ought To Know Before Moving A Data Center we can have more
advantage. Don't one to be creative people? For being creative person must choose to read a book. Simply
choose the best book that appropriate with your aim. Don't possibly be doubt to change your life at this time
book What Everybody Ought To Know Before Moving A Data Center. You can more attractive than now.
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