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"If you're looking for solid, easy-to-follow advice on estimation, requirements
gathering, managing change, and more, you can stop now: thisisthe book for
you."--Scott Berkun, Author of The Art of Project Management

What makes software projects succeed? It takes more than agood ideaand a
team of talented programmers. A project manager needs to know how to guide
the team through the entire software project. There are common pitfalls that
plague all software projects and rookie mistakes that are made repeatedly--
sometimes by the same people! Avoiding these pitfalsis not hard, but it is not
necessarily intuitive. Luckily, there are tried and true techniques that can help
any project manager.

In Applied Software Project Management, Andrew Stellman and Jennifer Greene
provide you with tools, techniques, and practices that you can use on your own
projects right away. This book supplies you with the information you need to
diagnose your team's situation and presents practical advice to help you achieve
your goal of building better software.

Topicsinclude:

- Planning a software project

- Helping ateam estimate its workload

- Building a schedule

- Gathering software requirements and creating use cases

- Improving programming with refactoring, unit testing, and version control
- Managing an outsourced project

- Testing software

Jennifer Greene and Andrew Stellman have been building software together since
1998. Andrew comes from a programming background and has managed teams
of requirements analysts, designers, and developers. Jennifer has atesting
background and has managed teams of architects, developers, and testers. She
has led multiple large-scal e outsourced projects. Between the two of them, they
have managed every aspect of software development. They have worked in a
wide range of industries, including finance, telecommunications, media,
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nonprofit, entertainment, natural-language processing, science, and academia.
For more information about them and this book, visit stellman-greene.com
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"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering, managing change,
and more, you can stop now: thisis the book for you."--Scott Berkun, Author of The Art of Project
Management

What makes software projects succeed? It takes more than a good idea and a team of talented programmers.
A project manager needs to know how to guide the team through the entire software project. There are
common pitfalls that plague all software projects and rookie mistakes that are made repeatedly--sometimes
by the same people! Avoiding these pitfallsis not hard, but it is not necessarily intuitive. Luckily, there are
tried and true techniques that can help any project manager.

In Applied Software Project Management, Andrew Stellman and Jennifer Greene provide you with tools,
techniques, and practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help you achieve
your goal of building better software.

Topicsinclude:

- Planning a software project

- Helping ateam estimate its workload

- Building a schedule

- Gathering software requirements and creating use cases

- Improving programming with refactoring, unit testing, and version control
- Managing an outsourced project

- Testing software

Jennifer Greene and Andrew Stellman have been building software together since 1998. Andrew comes from
a programming background and has managed teams of requirements analysts, designers, and developers.
Jennifer has a testing background and has managed teams of architects, developers, and testers. She has led
multiple large-scale outsourced projects. Between the two of them, they have managed every aspect of
software development. They have worked in awide range of industries, including finance,
telecommunications, media, nonprofit, entertainment, natural-language processing, science, and academia.
For more information about them and this book, visit stellman-greene.com
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Editorial Review
Users Review
From reader reviews:
Florence Wiggins:

Typically the book Applied Software Project Management has alot of knowledge on it. So when you read
this book you can get alot of benefit. The book was published by the very famous author. This articles
author makes some research prior to write this book. This particular book very easy to read you will get the
point easily after perusing this book.

Johnny Powers:

Do you one of the book lovers? If yes, do you ever feeling doubt if you arein the book store? Attempt to
pick one book that you just dont know the inside because don't judge book by its handle may doesn't work
here is difficult job because you are afraid that the inside maybe not seeing that fantastic asin the outside
search likes. Maybe you answer may be Applied Software Project Management why because the wonderful
cover that make you consider in regards to the content will not disappoint you actually. The inside or content
is definitely fantastic as the outside or even cover. Y our reading 6th sense will directly make suggestions to
pick up this book.

Kimberly Dyer:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you may have
it in e-book way, more simple and reachable. This kind of Applied Software Project Management can give
you alot of buddies because by you investigating this one book you have thing that they don't and make an
individual more like an interesting person. That book can be one of one step for you to get success. This
reserve offer you information that possibly your friend doesn't know, by knowing more than some other
make you to be great persons. So , why hesitate? Let's have Applied Software Project Management.

Benjamin Herrera:

That book can make you to fed relax. Thiskind of book Applied Software Project Management was
colourful and of course has pictures on the website. As we know that book Applied Software Project
Management has many kinds or category. Start from kids until teenagers. For example Naruto or Private eye
Conan you can read and think that you are the character on there. Therefore not at all of book tend to be
make you bored, any it can make you feel happy, fun and relax. Try to choose the best book for yourself and
try to like reading which.
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