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Beyond Six Sigma and Lean! Design your processes to facilitate real
business growth, in both healthy and unhealthy economies

Design for Operational Excellence defines why companies embark upon
continuous improvement—and the true answer is not to improve efficiency,
quality, or eliminate waste! The reason is to achieve Operational Excellence.
Duggan, an established authority on OpEx, provides the design criteria and
guidelines that enable you to grow your business organically by refocusing
management’s attention from running the business to growing the business.
Founded on eight key principles, this groundbreaking system facilitates the
continuous flow of value into any operation—from customer service to sales to
manufacturing.

Kevin J. Duggan is a renowned speaker, executive mentor, and educator in
applying advanced lean techniques to achieve Operational Excellence and the
author of two books on the subject: Creating Mixed Model Value Streams and
The Office That Grows Your Business—Achieving Operational Excellence in
Your Business Processes. As the Founder of the Institute for Operational
Excellence, the leading educational center on Operational Excellence, and
Duggan Associates, an international training and advisory firm, Kevin has
assisted many major corporations worldwide, including United Technologies
Corporation, Caterpillar, Pratt & Whitney, Singapore Airlines, IDEX
Corporation, GKN and Parker Hannifin. A recognized expert on Operational
Excellence, Kevin is a frequent keynote speaker, master of ceremonies, and
panelist at international conferences, and has appeared on CNN and the Fox
Business Network.
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Beyond Six Sigma and Lean! Design your processes to facilitate real business growth, in both healthy
and unhealthy economies

Design for Operational Excellence defines why companies embark upon continuous improvement—and the
true answer is not to improve efficiency, quality, or eliminate waste! The reason is to achieve Operational
Excellence. Duggan, an established authority on OpEx, provides the design criteria and guidelines that
enable you to grow your business organically by refocusing management’s attention from running the
business to growing the business. Founded on eight key principles, this groundbreaking system facilitates the
continuous flow of value into any operation—from customer service to sales to manufacturing.

Kevin J. Duggan is a renowned speaker, executive mentor, and educator in applying advanced lean
techniques to achieve Operational Excellence and the author of two books on the subject: Creating Mixed
Model Value Streams and The Office That Grows Your Business—Achieving Operational Excellence in Your
Business Processes. As the Founder of the Institute for Operational Excellence, the leading educational
center on Operational Excellence, and Duggan Associates, an international training and advisory firm, Kevin
has assisted many major corporations worldwide, including United Technologies Corporation, Caterpillar,
Pratt & Whitney, Singapore Airlines, IDEX Corporation, GKN and Parker Hannifin. A recognized expert on
Operational Excellence, Kevin is a frequent keynote speaker, master of ceremonies, and panelist at
international conferences, and has appeared on CNN and the Fox Business Network.
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Editorial Review

About the Author

Kevin J. Duggan is the author of Creating Mixed Model Value Streams and the lead author of The Office
That Grows Your Business: Achieving Operational Excellence in Your Business Processes. A sought after
international speaker on Operational Excellence, Duggan has appeared on CNN Headline News and Fox
Business Network as the expert in Lean Manufacturing. He lives in North Kingstown, RI.

Users Review

From reader reviews:

Pablo Cook:

Here thing why that Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A
Breakthrough Strategy for Business Growth (Business Books) are different and trustworthy to be yours. First
of all reading a book is good however it depends in the content of computer which is the content is as
yummy as food or not. Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A
Breakthrough Strategy for Business Growth (Business Books) giving you information deeper and in different
ways, you can find any book out there but there is no guide that similar with Design for Operational
Excellence: A Breakthrough Strategy for Business Growth: A Breakthrough Strategy for Business Growth
(Business Books). It gives you thrill reading journey, its open up your own eyes about the thing in which
happened in the world which is perhaps can be happened around you. You can easily bring everywhere like
in playground, café, or even in your technique home by train. For anyone who is having difficulties in
bringing the published book maybe the form of Design for Operational Excellence: A Breakthrough Strategy
for Business Growth: A Breakthrough Strategy for Business Growth (Business Books) in e-book can be your
alternate.

Albertha Lemons:

Are you kind of busy person, only have 10 as well as 15 minute in your day to upgrading your mind ability
or thinking skill possibly analytical thinking? Then you have problem with the book than can satisfy your
limited time to read it because this all time you only find publication that need more time to be learn. Design
for Operational Excellence: A Breakthrough Strategy for Business Growth: A Breakthrough Strategy for
Business Growth (Business Books) can be your answer given it can be read by you actually who have those
short free time problems.

Beverly McClendon:

Beside this particular Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A



Breakthrough Strategy for Business Growth (Business Books) in your phone, it can give you a way to get
nearer to the new knowledge or information. The information and the knowledge you will got here is fresh
from your oven so don't possibly be worry if you feel like an old people live in narrow small town. It is good
thing to have Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A
Breakthrough Strategy for Business Growth (Business Books) because this book offers for you readable
information. Do you often have book but you seldom get what it's interesting features of. Oh come on, that
will not end up to happen if you have this within your hand. The Enjoyable arrangement here cannot be
questionable, like treasuring beautiful island. Techniques you still want to miss it? Find this book along with
read it from currently!

Jennifer Valdovinos:

Publication is one of source of knowledge. We can add our knowledge from it. Not only for students and also
native or citizen have to have book to know the revise information of year to be able to year. As we know
those textbooks have many advantages. Beside we all add our knowledge, can also bring us to around the
world. By book Design for Operational Excellence: A Breakthrough Strategy for Business Growth: A
Breakthrough Strategy for Business Growth (Business Books) we can consider more advantage. Don't you to
be creative people? To be creative person must want to read a book. Merely choose the best book that
suitable with your aim. Don't be doubt to change your life with this book Design for Operational Excellence:
A Breakthrough Strategy for Business Growth: A Breakthrough Strategy for Business Growth (Business
Books). You can more appealing than now.
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