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A comprehensively updated revision of a book regarded by many as one the●

leading and authoritative titles for practitioners, academics and students in the
domain of information systems and technology (IS/IT) strategy.
 
Presents a structured framework with tools, techniques and ways of thinking●

which provide a practical approach to building a digital strategy, expressed
primarily in the language of business and management.

Brings together the implications of the significant advances in IT and the most●

useful current thinking, research, and experiences concerning the business
impact and strategic opportunities created by IS/IT.

Peppard and Ward discuss the key questions that managers have to grapple●

with of where, when and how to invest in IS/IT, which is why a IS/IT (or
digital) strategy is required.
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Editorial Review

From the Back Cover

The Strategic Management of Information Systems: Building a Digital Strategy (4th Edition) is a
comprehensively updated revision of a book regarded by many as one the leading and authoritative titles for
practitioners, academics and students in the domain of information systems and technology (IS/IT) strategy.
It brings together the implications of the significant advances in IT and the most useful current thinking,
research and experiences concerning the business impact and strategic opportunities created by IS/IT. 

Managing IS/IT successfully is becoming increasingly difficult in today's dynamic business and technology
environments, where uncertainty, complexity and rapid business change are combined with the ever-
extending capabilities of digital technologies and the multiple choices in the supply of IT services and
infrastructure. At the same time ‘consumer IT’ has become an essential aspect of most people’s personal as
well as their working lives, raising both awareness and expectations of what technology can do. However,
despite the increasing business criticality of IS/IT, surveys continue to show that many organizations still
struggle to deliver sufficient benefits from IS/IT investments and are concerned that IS/IT expenditure does
not produce demonstrable ‘value for money’.

The challenge is, as it has always been, to harness digital technologies both in achieving alignment with
current enterprise objectives and innovating to create new strategies and business capabilities. Where, when
and how to invest in IS/IT are the key questions that managers have to grapple with, which is why an IS/IT
(or digital) strategy is required. Devising and implementing this strategy depends on cultivating an
organizational environment that supports and promotes open, informed and effective conversations enabling
business management and IS/IT specialists to share their knowledge.

Joe Peppard and John Ward present a structured framework with tools, techniques and ways of thinking
which provide a practical approach to building a digital strategy, expressed primarily in the language of
business and management. The approach can be used by executives, managers and IS/IT professionals,
working together, to combine their experience and skills to identify what can and needs to be done and how
best to do it, so that IS/IT is managed strategically.
 

About the Author
Joe Peppard is a Professor at the European School of Management and Technology, Berlin, Germany and
an adjunct professor at the University of South Australia. The focus of his research, teaching and consulting
is in the areas of leadership, strategy, innovation, organization design and business value realization in the
context of  digital technologies. Findings from his research have been widely published in aca-demic and
general business and management journals, including the prestigious Harvard Business Review, and he
regularly presents his work at international confer-ences. Professor Peppard is also a Director of IT Alliance
Group, an outsourcing and managed service provider, and a member of Ireland’s eHealth Committee.

John Ward is Emeritus Professor at Cranfield University, School of Management. He was previously
Professor of Strategic Information Systems and was Director of Cranfield’s IS Research Centre from
1993–2004. He has published many papers in leading academic and business journals and is also co-author



of Benefits Management: How to Increase the Business Value of your IT Projects, published by John Wiley.
Prior to joining Cranfield he worked in industry for 15 years and he has acted as a consultant to  a range of
major international corporations and public sector organisations. He is a Fellow of the Chartered Institute of
Management Accountants and served two terms as President of the UK Academy for Information Systems.

Users Review

From reader reviews:

Christopher Miller:

The book The Strategic Management of Information Systems: Building a Digital Strategy gives you the
sense of being enjoy for your spare time. You can utilize to make your capable much more increase. Book
can being your best friend when you getting pressure or having big problem together with your subject. If
you can make looking at a book The Strategic Management of Information Systems: Building a Digital
Strategy to become your habit, you can get much more advantages, like add your own personal capable,
increase your knowledge about several or all subjects. You can know everything if you like available and
read a reserve The Strategic Management of Information Systems: Building a Digital Strategy. Kinds of
book are a lot of. It means that, science reserve or encyclopedia or other people. So , how do you think about
this reserve?

Tawny Morgenstern:

As people who live in typically the modest era should be update about what going on or facts even
knowledge to make them keep up with the era and that is always change and make progress. Some of you
maybe can update themselves by studying books. It is a good choice to suit your needs but the problems
coming to anyone is you don't know what kind you should start with. This The Strategic Management of
Information Systems: Building a Digital Strategy is our recommendation to make you keep up with the
world. Why, because book serves what you want and want in this era.

Betty Brown:

Why? Because this The Strategic Management of Information Systems: Building a Digital Strategy is an
unordinary book that the inside of the book waiting for you to snap it but latter it will shock you with the
secret the item inside. Reading this book adjacent to it was fantastic author who else write the book in such
amazing way makes the content within easier to understand, entertaining way but still convey the meaning
fully. So , it is good for you because of not hesitating having this any longer or you going to regret it. This
unique book will give you a lot of gains than the other book have such as help improving your skill and your
critical thinking technique. So , still want to hold off having that book? If I had been you I will go to the e-
book store hurriedly.

William Bell:

The Strategic Management of Information Systems: Building a Digital Strategy can be one of your starter
books that are good idea. Many of us recommend that straight away because this book has good vocabulary



that could increase your knowledge in terminology, easy to understand, bit entertaining but nevertheless
delivering the information. The author giving his/her effort that will put every word into enjoyment
arrangement in writing The Strategic Management of Information Systems: Building a Digital Strategy yet
doesn't forget the main level, giving the reader the hottest and based confirm resource data that maybe you
can be considered one of it. This great information can drawn you into fresh stage of crucial pondering.
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