
Strategy Implementation

By Kurt Verweire

Strategy Implementation By Kurt Verweire

Strategy implementation - or strategy execution - is a hot topic today. Managers
spend significant resources on consulting and training, in the hope of creating
brilliant strategies, but all too often brilliant strategies do not translate into
brilliant performance.

This book presents new conceptual models and tools that can be used to
implement different strategies. The author analyses how market leaders have
benefitted from successful strategy implementation and provides the reader with
a comprehensive and systematic framework to tackle strategy implementation
challenges.

Have clear strategic choices been made? Are actions aligned with the strategy?
What’s the organizational context for the strategy? In answering these simple
questions, the book provides students of strategic management, along with
managers involved in designing and implementing strategies, with a valuable
resource.
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Editorial Review

Review

The biggest challenge to success in the ever more competitive environment companies face is strategy
execution. Kurt Verweire's very readable and comprehensive book provides important insights into
the factors that undermine strategy execution and offers ways to overcome them. A must read for
senior executives.

Michael Beer, Professor Emeritus, Harvard Business School & Chairman, TruePoint

For managers wondering what to do to take their competitive strategy to the next level, this book is
right on the mark. By focusing on the big leadership challenges of strategy execution, Verweire takes
us well beyond established strategy concepts with astute insights and practice-tested frameworks that
emphasize organization-wide alignment and commitment as key levers of marketplace advantage.
Very incisive, very timely.

Fred Wiersema, Customer Strategist, Chair of the B2B Leadership Board, Institute for the Study of Business
Markets at Penn State, USA, and co-author of the topselling 'The Discipline of Market Leaders'.

Verweire describes clearly the challenges that managers must tackle to turn strategy into
performance. He builds on the value disciplines – operational excellence, customer intimacy and
product leadership – to add new insights and has integrated frameworks on strategy formulation,
alignment and commitment. Anyone who is interested in deploying strategy effectively should read
this book!

Michael Treacy, Co-Author, The Discipline of Market Leaders, USA

Taking a simple savings bank model and changing the way customers think about their money was
like baking a soufflé at high altitudes. Having all the right ingredients didn't compensate for the
atmospheric forces that needed to be overcome for success. Strategy implementation takes
commitment to the vision, the chemistry of a team, the indulgence of time, and a heavy dose of Pixie
Dust for the market to adapt. The Strategy-Alignment-Commitment model describes well what are the
necessary ingredients to make this happen.

Arkadi Kuhlmann, Founder and former CEO of ING Direct Canada and USA and founder of Zenbanx

Strategy implementation is one of the most important challenges that a company faces today.
Unfortunately, there are few comprehensive frameworks and books that explain what the strategy
implementation challenge entails and how to deal with it. This book is an exception to the rule. It
provides the reader with some new insights how to turn strategy into results and how to commit the
entire organization on the implementation journey.

Hans Bourlon, Co-founder and co-CEO of Studio 100

Integrating and analysing the best and most practical business strategy literature, Strategy
Implementation offers a clear framework that has been successfully used with the many management



teams the author has worked with. The result is a book that is equally comprehensive as an
accompaniment to a business strategy course, as it is practical for executives that want to diagnose
their firms’ alignment and commitment around their chosen strategy. This book puts the frameworks,
tools and illustration in your hands.

Philippe Haspeslagh, Dean, Vlerick Business School, Belgium

About the Author

Kurt Verweire is Associate Professor of Strategic Management and Partner at Vlerick Business School,
Belgium.

Users Review

From reader reviews:

Leslie Marcellus:

The book Strategy Implementation make you feel enjoy for your spare time. You may use to make your
capable far more increase. Book can being your best friend when you getting strain or having big problem
using your subject. If you can make reading through a book Strategy Implementation for being your habit,
you can get considerably more advantages, like add your own capable, increase your knowledge about
several or all subjects. You may know everything if you like open up and read a publication Strategy
Implementation. Kinds of book are several. It means that, science book or encyclopedia or other individuals.
So , how do you think about this book?

Tasha Page:

Hey guys, do you desires to finds a new book you just read? May be the book with the title Strategy
Implementation suitable to you? The particular book was written by well known writer in this era. The book
untitled Strategy Implementationis a single of several books that everyone read now. This kind of book was
inspired many men and women in the world. When you read this e-book you will enter the new age that you
ever know just before. The author explained their strategy in the simple way, thus all of people can easily to
be aware of the core of this book. This book will give you a lot of information about this world now. So you
can see the represented of the world on this book.

Charles Massie:

As a pupil exactly feel bored to be able to reading. If their teacher inquired them to go to the library or make
summary for some e-book, they are complained. Just tiny students that has reading's heart and soul or real
their leisure activity. They just do what the teacher want, like asked to the library. They go to presently there
but nothing reading significantly. Any students feel that studying is not important, boring as well as can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important for you personally. As we
know that on this period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. Therefore this Strategy Implementation can make you feel more interested to read.



Darlene Kidd:

Guide is one of source of information. We can add our knowledge from it. Not only for students but also
native or citizen require book to know the update information of year to help year. As we know those
textbooks have many advantages. Beside we all add our knowledge, also can bring us to around the world.
With the book Strategy Implementation we can have more advantage. Don't you to be creative people? To
get creative person must love to read a book. Just choose the best book that ideal with your aim. Don't end up
being doubt to change your life with that book Strategy Implementation. You can more appealing than now.
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