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For forty years, Dean Smith coached the University of North Carolina basketball
team with unsurpassed success. Now, in The Carolina Way, he explains his
coaching philosophy and shows readers how to apply it to the leadership and
team-building challenges they face in their own lives. In his wry, sensible, wise
way, Coach Smith takes us through every aspect of his program, illustrating his
insights with vivid stories. Accompanying each of Coach Smith’s major points is
a “Player Perspective” from a former North Carolina basketball star and an in-
depth “Business Perspective” from Gerald D. Bell, a world-renowned leadership
consultant and a professor at UNC’s Kenan-Flagler Business School. The
keystones of Coach Smith’s coaching philosophy are widely applicable and
centrally relevant to building successful teams of any kind.
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Editorial Review

From Booklist
Smith won more games (875) than any other coach in college-basketball history. His teams at North Carolina
were characterized by unselfishness, preparedness, and basketball intelligence. It's not surprising that Smith
has a few cogent thoughts to offer on the matter of leadership. He begins by explaining what leadership
means to him. Then former players comment on the concept as Smith applied it during their careers. Next, he
tailors his lesson to a business application. Among the topics he explores are teamwork, winning, losing,
planning for the future, building confidence, and setting goals. "Successful-coach-offers-business-advice"
books are a publishing staple, but too often they consist of little more than commonsense platitudes mixed
with some playing-field anecdotes. Smith breaks the pattern here, thanks in large part to his understanding
that business isn't basketball, and direct correlations between sport and real life are often specious. It's
apparent that Smith would have found success in virtually any field he'd chosen as his life's work. Readers
will sit up and pay attention because the coach has something to say. Wes Lukowsky
Copyright © American Library Association. All rights reserved

Review
"Coach taught me the game....He's like a second father to me." —Michael Jordan

"Dean Smith epitomizes what a coach can be-teacher, counselor, mentor, example, friend." —Bill Bradley

"He's a better coach of basketball than anyone else." —John Wooden

"To say that much of what I learned as a player from Dean Smith is directly applicable to the business
community would be an understatement. Everything I learned during my stay at North Carolina has helped
me be a better manager. To this day I rely on principles taught on and off the basketball court by Dean Smith
to help me be more effective. Honesty, integrity, discipline, practice, and training certainly are the
cornerstones to build from. If you care for your employees the way Coach Smith cared for us, success is a
natural byproduct." —Mitch Kupchak, General Manager, Los Angeles Lakers

"There were a few truly great college coaches in twentieth-century America, and Dean Smith is one of those.
In my mind, Coach Smith represents everything good about intercollegiate athletics. Call it what you want:
the Carolina Way, the Smith Way, the Right Way—it’s about the pursuit of excellence with integrity. Dean
Smith is much more than a great coach. He is a great leader, a man of conviction, integrity, and toughness. If
you’re in a leadership position or aspire to one, The Carolina Way is a must read." —Lloyd H. Carr, Head
Football Coach, the University of Michigan

"Dean Smith is one of the greatest coaches of all time and I was pleased to have the opportunity to read of
the leadership principles that contributed to his success. The Carolina Way also includes terrific vignettes
from his former players, further illustrating Dean’s powerful impact on their lives and how he was able to
encourage his players to perform at their personal best." —Congressman Tom Osborne, former Head
Football Coach, the University of Nebraska

"The Carolina Way provides an invaluable primer on good leadership techniques and, if the ‘proof is in the
pudding,’ then there is no doubt that Dean Smith’s way works. My com pany and I had the benefit of hiring a
number of Dean’s players from Phil Ford to Pete Budko. All of them were winners—ambitious, energetic,
loyal team players. He never sent us a bad one." —Hugh L. McColl Jr., Chairman of the Board and CEO

http://localhost/gp/feature.html/?docId=1000027801


(retired), The Bank of America

"I have had the great privilege of sharing a fair portion of my life with William Friday, the president of the
University of North Carolina, during much of the Dean Smith era. As a result, I have learned what a blessing
Dean Smith was to the integrity of basketball in a collegiate setting. I would highly recommend The
Carolina Way to anyone in pursuit of excellence with integrity." —Reverend Theodore M. Hesburgh,
C.S.C., President Emeritus, the University of Notre Dame

About the Author
Gerald D. Bell has master’s degrees from the University of Colorado and Yale and a doctorate from Yale. He
has taught at the University of North Carolina’s Kenan-Flagler Business School for more than thirty years
and has headed his Bell Leadership Institute since 1972. His leadership-training sessions have been attended
by approximately 500,000 managers in more than 4,700 organizations from more than 85 countries

John Kilgo is an award-winning newspaper columnist, living in Davidson, North Carolina.

Roy Williams is the current head basketball coach at the University of North Carolina.

Users Review

From reader reviews:

Charlotte Maas:

The guide with title The Carolina Way: Leadership Lessons from a Life in Coaching includes a lot of
information that you can discover it. You can get a lot of benefit after read this book. This book exist new
know-how the information that exist in this guide represented the condition of the world currently. That is
important to yo7u to find out how the improvement of the world. This specific book will bring you inside
new era of the syndication. You can read the e-book in your smart phone, so you can read that anywhere you
want.

Charles Hopper:

This The Carolina Way: Leadership Lessons from a Life in Coaching is great publication for you because the
content and that is full of information for you who have always deal with world and have to make decision
every minute. This particular book reveal it information accurately using great arrange word or we can point
out no rambling sentences inside. So if you are read the item hurriedly you can have whole data in it. Doesn't
mean it only gives you straight forward sentences but tricky core information with splendid delivering
sentences. Having The Carolina Way: Leadership Lessons from a Life in Coaching in your hand like
obtaining the world in your arm, data in it is not ridiculous 1. We can say that no reserve that offer you world
throughout ten or fifteen second right but this reserve already do that. So , it is good reading book. Hey Mr.
and Mrs. stressful do you still doubt this?



Richard Strohm:

Many people spending their time period by playing outside with friends, fun activity using family or just
watching TV all day every day. You can have new activity to shell out your whole day by reading a book.
Ugh, do you think reading a book really can hard because you have to accept the book everywhere? It fine
you can have the e-book, getting everywhere you want in your Smartphone. Like The Carolina Way:
Leadership Lessons from a Life in Coaching which is having the e-book version. So , why not try out this
book? Let's view.

Buddy Beckstead:

Don't be worry if you are afraid that this book will filled the space in your house, you will get it in e-book
technique, more simple and reachable. This specific The Carolina Way: Leadership Lessons from a Life in
Coaching can give you a lot of buddies because by you taking a look at this one book you have point that
they don't and make a person more like an interesting person. This book can be one of a step for you to get
success. This e-book offer you information that possibly your friend doesn't recognize, by knowing more
than other make you to be great persons. So , why hesitate? Let's have The Carolina Way: Leadership
Lessons from a Life in Coaching.
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