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Summary

Kanban in Action is a down-to-earth, no-frills, get-to-know-the-ropes
introduction to kanban. It's based on the real-world experience and observations
from two kanban coaches who have introduced this process to dozens of teams.
You'll learn the principles of why kanban works, as well as nitty-gritty details
like how to use different color stickies on a kanban board to help you organize
and track your work items.

About the Book

Too much work and too little time? If thisis daily life for your team, you need
kanban, alean knowledge-management method designed to involve all team
members in continuous improvement of your process.

Kanban in Action is a practical introduction to kanban. Written by two kanban
coaches who have taught the method to dozens of teams, the book covers
techniques for planning and forecasting, establishing meaningful metrics,
visualizing queues and bottlenecks, and constructing and using a kanban board.

Written for all members of the development team, including leaders, coders, and
business stakeholders. No experience with kanban is required.

Purchase of the print book includes afree eBook in PDF, Kindle, and ePub
formats from Manning Publications.

What's Inside

- How to focus on work in process and finish faster
- Examples of successful implementations
- How team members can make informed decisions

About the Authors

Mar cus Hammar ber g is a kanban coach and software developer with
experiencein BDD, TDD, Specification by Example, Scrum, and XP. Joakim
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Sundén is an agile coach at Spotify who cofounded the first kanban user groups
in Europe.
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Editorial Review

Review

"Thiswonderful little book is a gentle introduction to Kanban by Marcus Hammarberg and Joakim Sunden.
It explains the theory behind flow-based processes and provides aton of practical implementation tips on
everything from visualizing work to how to properly take out a sticky note." - Gojko Adzic

"The authors are 0ozing with knowledge and experience... This book was such a good read that | have
recommend that my whole team read it immediately” - Steve G'

"If you want to get an introduction to Kanaban, then this book is amust read" - Gurpreet Sachdeva

"A great read, with a collection of lots of great ideas that can be put into practice immediately” - Nilesh Thali

"If you are looking for a great introduction to Kanban look no further. Marcus and Joakim have done a
wonderful job distilling the practices done into a simple and easy to understand form." - Jonathan Rasmusson

From the Inside Flap
"Provides fantastic and patient detail.”
--From the Foreword by Jim Benson, Author of Personal Kanban

"No mucking around ... gets to the heart of kanban from the first page. A must-read!"
--Craig Smith, Unbound DNA

"Many good examples clarify the theory and distill the authors' practical experience.”
--Sune Lomholt, Danske Bank

"A practical way to start with kanban ... and learn the theory along the way."
--Ernesto Cardenas Cangahuala, Avantica Technologies

From the Back Cover

Too much work and too little time? If thisis daily life in your dev shop, you need kanban, alean
knowledgemanagement method designed to involve all team membersin continuous improvement of your
process.

Kanban in Action is apractical introduction to kanban. Written by two kanban coaches who have taught the
method to dozens of teams, the book covers techniques for planning and forecasting, establishing meaningful
metrics, visualizing queues and bottlenecks, and constructing and using a kanban board.

What'sInside

e How to focus on work in process and fi nish faster
e Examples of successful implementations

e How team members can make informed decisions



Written for all members of the development team, including leaders, coders, and business stakeholders. No
experience with kanban is required.

Marcus Hammar ber g is a a kanban coach and software devel oper with experiencein BDD, TDD, Specifi
cation by Example, Scrum, and XP.

Joakim Sundén is an agile coach at Spotify who cofounded the fi rst kanban user groupsin Europe. To
download their free eBook in PDF, ePub, and Kindle formats, owners of this book should visit
manning.com/KanbaninAction

Users Review
From reader reviews:
Kathleen Edwards:

As people who live in the particular modest era should be update about what going on or details even
knowledge to make these individuals keep up with the erathat is always change and advance. Some of you
maybe will certainly update themselves by examining books. It is agood choice for you but the problems
coming to an individual is you don't know what one you should start with. This Kanban in Action is our
recommendation to make you keep up with the world. Why, as this book serves what you want and need in
thisera,

Janice Smith;:

Do you one among people who can't read pleasant if the sentence chained in the straightway, hold on guys
thiskind of aren't like that. This Kanban in Action book is readable by you who hate the straight word style.
You will find the details here are arrange for enjoyabl e reading experience without leaving actually decrease
the knowledge that want to provide to you. The writer regarding Kanban in Action content conveysthe idea
easily to understand by many individuals. The printed and e-book are not different in the information but it
just different in the form of it. So, do you till thinking Kanban in Action is not loveable to be your top
listing reading book?

John Street:

Spent afree time to be fun activity to accomplish! A lot of people spent their down time with their family, or
al their friends. Usually they undertaking activity like watching television, about to beach, or picnic from the
park. They actually doing same every week. Do you fed it? Do you want to something different to fill your
personal free time/ holiday? Can be reading a book is usually option to fill your free time/ holiday. The first
thing that you ask may be what kinds of reserve that you should read. If you want to attempt look for book,
may be the guide untitled Kanban in Action can be excellent book to read. May be it might be best activity to
you.

Anthony Perez:

The book Kanban in Action has alot info onit. So when you make sure to read this book you can get alot of



help. The book was published by the very famous author. The writer makes some research before write this
book. That book very easy to read you will get the point easily after perusing this book.
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